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Germany. Anecdotally, one of the authors of this textbook recently 
took some of his students on a study abroad program to Germany, 
and representatives of the Bavarian state executive branch made 
several of these direct comparisons during a presentation. Similar 
sentiments were expressed by representatives of the Hessen state 
government in their capital city of Weisbaden and by a university 
professor at the University of Leipzig.

Unlike the United States, including Texas, where state orga-
nization and election of the executive branch differs significantly 
from the national government, all German states possess a state 
government structure that mirrors the structure of the national 
government. In Bavaria, the state government is a parliamen-
tary system in which voters directly elect the state’s Landtag. The 
members of the Landtag choose the minister-president and cabi-
net. These people typically come from the largest political party in 
the Landtag. The minister-president and cabinet serve as the exec-
utive branch and supervise the various departments and agencies 
of the state government.

The German state government is organized into ten different 
departments. Each department has an area of responsibility over 
particular policies and activities of the state government. Some 
of these departments are unsurprising, such as the Ministry of 
Education and Culture, which supervises the state’s school sys-
tem. The Ministry of Finance corresponds to the Comptroller of 

Public Accounts in Texas. The Ministry of the Interior combines 
activities of state police, fire protection, and disaster prepared-
ness. Some of the departments reflect combinations of activities 
that Texans may find odd, such as the Ministry of Labor, Social 
Affairs, Family, and Women. Others are unique to the German 
political system, such as the Ministry of Federal and European 
Affairs. This department manages relations with the German 
national government in Berlin. Because Germany is one of the 
twenty-seven members of the European Union, the department 
also manages Bavaria’s interactions with that organization’s 
institutions.

Thinking Critically
★★ What advantage does Germany possess by having all state 

governments mirror the structure of the national government?

★★ What advantages exist to the U.S. approach, in which states 

may vary the selection of their executive branches?

★★ What ministries of the Bavarian government are most 

interesting to you? Why?

★★ If you were to create a state government agency in Texas that 

most reflected something uniquely Texas, what would the 

agency be? 

Success in the telephone market led the state government, including the Public 
Utilities Commission, to examine whether the same was possible in electrical markets. 
The Texas Legislature passed deregulation in 2001, allowing competition in electrical 
markets. Prior to this bill, the state of Texas, like other states, assumed that electricity 
production and transmission was too costly to be a functioning market. This assump-
tion led to the creation of monopolies granted to companies to operate in specific areas 
and communities in Texas. For example, Texas Power and Light, a forerunner of TXU 
Energy, was given the exclusive right to provide electricity in north central Texas. After 
2001, companies were allowed to compete for the right to sell electricity to customers 
throughout Texas, so companies such as TXU began doing business with private busi-
nesses, government agencies, and residential customers throughout the state. TXU was 
able to enter areas that other monopolies, such as Entergy Corporation, had controlled 
in southeastern parts of Texas, while companies such as Entergy were able to sell in 
areas where TXU once held a monopoly. The assumption was that rates would fall 
and power companies would have an incentive to come up with ways to lower costs 
to consumers. However, an exception in the law was granted for rural areas in which 
a user-owned electrical cooperative provided power. In these areas, the cooperatives 
retained their monopoly. Currently, the Public Utilities Commission regulates the rates 
that electrical utilities charge customers and ensures that competition occurs in electri-
cal markets throughout Texas.


